ASTON ROWANT CHURCH OF ENGLAND PRIMARY SCHOOL

BOARD OF GOVERNORS

ROLES AND RESPONSIBILITIES 2019/20

Governor Category of Governor Office held/Link Role FGB Headteacher Pay Panel
Appraisal
Panel
Steve Taylor Co-opt Chair, Curriculum (Science and English) X X
Alan Melady Parent Vice Chair, Curriculum (Maths) X
Helen France Ex-officio Headteacher, Ethos/SIAMS X
Tom Sowerby LA Wellbeing X X
Sheila Reynolds Foundation SEND, Pupil Premium X X
Des Foote Foundation Curriculum (RE and Collective Worship), Ethos/SIAMS X X
Georgina McCleary Staff X
Karen Bennett Co-opt Curriculum (EYFS), Ethos/SIAMS X
Vacancy Parent X
Claire Rogan Associate Finance and Resources X X

SUMMARY TERMS OF REFERENCE

LINK ROLES/WORKING GROUPS
Curriculum

SEND

Ethos/SIAMS

Wellbeing

Finance and Resources

PANELS

Complaints and Appeals
Headteacher Appraisal Panel
Pay Panel

Curriculum Monitoring
SEND, Pupil Premium

Ethos and Values, SIAMS/Distinctiveness as a Christian School, British Values, Community, Parish
Health and Safety, Designated Safeguarding Governor, Behaviour, Attendance, Mental Health, Designated Whistleblowing Governor

Budget, Monitoring, Value, Internal Control, Contracts and Procurement, Premises, Staffing

Panels convened as required from the group of all non-parent, non staff governors

Headteacher appraisals, in conjunction with external adviser

Pay decisions




