Whole-School Allotment Project - Growing Together as a Community

As part of our commitment to meaningful enrichment and outdoor learning, the whole school recently came together to build
our new allotments. This was a highly purposeful and enjoyable experience, combining teamwork, practical learning and a strong
sense of shared ownership. The day was full of energy, cooperation and smiles, as children and adults worked side by side to
prepare the allotment spaces that we will now care for and grow together over time. It was a wonderful example of community
learning in action.

Purposeful Outdoor Learning

The allotment project gave pupils the opportunity to take part in real-life, hands-on learning, applying skills such as planning,
problem-solving and teamwork in an authentic context. Working outdoors, pupils helped to prepare the ground, organise
spaces and think about how the allotments would be used in the future.

These activities were carefully planned to ensure children understood the purpose of their work: the allotments are not
temporary, but spaces that will be nurtured and developed over time. This helped pupils recognise the value of persistence,
responsibility and long-term commitment.

Building Community and Belonging

One of the most powerful aspects of the day was the strong sense of community. Children worked together across year groups,
supporting one another and sharing ideas. Staff were fully involved, modelling cooperation, encouragement and positive
relationships.

The knowledge that the allotments will be grown and cared for together gave pupils a real sense of pride and belonging. They
understood that their contributions mattered and that everyone had a role to play in maintaining and developing the space.

Personal Development and Wellbeing

The allotment project strongly supports pupils’ personal development and wellbeing. Working outdoors offered opportunities
for physical activity, fresh air and time away from the classroom, all of which contribute positively to pupils’ health and emotional
wellbeing.

Pupils demonstrated:
e Resilience, as they worked through practical challenges
e  Teamwork and communication, supporting peers and listening to ideas
e Responsibility, understanding that the allotments require ongoing care
¢ Enjoyment and motivation, taking pride in shared achievements

Curriculum Enhancement
The allotment project supports the Quality of Education and Personal Development elements of the Ofsted framework by:
e Providing rich enrichment experiences that deepen learning
e  Encouraging pupils to apply skills from science, PSHE and sustainability
e Promoting positive attitudes to learning, collaboration and responsibility
e Supporting pupils’ understanding of food, growth and care for the environment

The project also contributes to pupils’ cultural capital, helping them develop practical life skills and an appreciation for how
communities work together to create and sustain shared spaces.

Allotment Project — Impact Summary
Intent:

e To provide purposeful, real-world outdoor learning

e To foster responsibility, teamwork and community ownership
Implementation:

e Whole-school collaboration in building shared allotment spaces

e  Staff and pupils working together to model positive learning behaviours

e  Clear understanding that the allotments will be grown and cared for over time
Impact:

e  Strong sense of community and belonging
Pupils demonstrate resilience, cooperation and pride in shared outcomes
Enhanced wellbeing through outdoor, active learning
Lasting learning linked to sustainability and responsibility

The allotment project beautifully reflects our school’s values and vision. It showed what can be achieved when a school
community works together with purpose, enjoyment and a shared goal - and it marks the beginning of a learning journey that
will continue to grow throughout the year.
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