


	EYFSCo: Rachel Hall
	Action Plan for year: 2025-2027

	Related Actions from ofsted and LEA support
	
To review existing outdoor and continuous provision and develop a vision and action to further develop opportunities for children to self-manage, to take initiative and self-direct their learning.

	
	To promote smooth transition from F1 to EYFS and EYFS to Y1 ensuring continuity of curriculum. 

	Improvements from last cycle (2024-2025): 
Outdoor provision focus 
	· Support staff are skilled in ensuring ch  are accessing learning opportunities
· Support staff are effective in enhancing the outdoor provision , making use of ‘on the spot’ opportunities in learning and planning opportunities to ensure ch make good progress  
· children are increasingly independent in accessing outdoor provision effectively  
· outdoor provision is high quality and effective in providing learning opportunities in all curriculum areas
	Carried Forward from Last Cycle:
	· Plan and play sessions are well led including planning and review 
· Resources are well maintained and regularly updated


	Desired outcome
	Timescale
	Person responsible
	Budget/resource implications
	Small step actions
	Evaluation


	Embed effective assessment systems and strengthen APDR cycle
	Sept 2025 – July 2027
	RH, AO
	Time for moderation; assessment tools; 

	• Review assessment systems and streamline processes. 
• Embed consistent tracking for all pupils, including SEN. 
• Strengthen APDR reviews half‑termly.
• Moderate assessments termly.
 • Use assessment to inform provision and adapt planning.
	

	Improve outdoor learning environment including sensory, balance and UTW zones
	Sept 2025 – July 2027
	RH, AO
	Outdoor equipment; storage; tarmac resurfacing; sensory materials

	• Audit outdoor provision. 
• Create zoned areas with signage (sensory, balance, UTW). 
• Improve outdoor storage for accessibility. 
• Tarmac and redesign play area. 
• Train staff in outdoor learning.
	

	Improve vocabulary and early writing through Drawing Club and other initiatives
	Jan 2026 – July 2027
	RH, AO
	Drawing Club resources; story materials; CPD

	• Introduce Drawing Club with fidelity. 
• Embed vocabulary teaching daily. 
• Create writing invitations linked to interests. 
• Model early writing and celebrate attempts.
• Track early writing progress.
	 

	Improve PSED and self‑regulation using Zones of Regulation
	Sept 2025 – July 2027
	RH, HS
	ZOR visuals; sensory tools; training

	• Introduce ZOR language across EYFS. 
• Teach calming strategies in circle times and play. • Create regulation station. 
• Monitor use of strategies.
 • Share strategies with families.
	

	Improve Listening & Attention through high‑quality interactions
	Sept 2025 – July 2027
	RH, AO, HS
	Listening games; visual supports; timers

	• Use clear, concise instructions. 
• Embed partner talk. 
• Introduce listening games daily. 
• Set high expectations for attention. 
• Monitor L&A progress.
	

	Increase consistency across EYFS staff through communication and shared systems
	Sept 2025 – July 2027
	RH
	Meeting time; shared documents; CPD

	• Establish regular EYFS meetings. 
• Use shared feedback documents.
 • Improve handover routines.
 • Share expectations for assessment and environment. 
• Monitor consistency.
	

	Strengthen links with local schools, nurseries and pre‑schools
	Sept 2025 – July 2027
	RH
	Time for visits; transition materials

	• Plan transition events annually. 
• Increase communication. 
• Arrange reciprocal visits. 
• Build relationships through shared CPD or projects. 
• Gather transition information early.
	

	Ongoing reflection and improvement through networking and professional learning
	Sept 2025 – July 2027
	RH
	CPD budget; time for visits
 
	• Join EYFS networks. 
• Visit local EYFS settings and host reciprocal visits.
 • Reflect on environment and adapt.
 • Review assessment practice annually. 
• Implement new strategies based on shared practice.
	

	Challenges to overcome: 
	· Budget – fund raising opportunities 
· Time  - parental involvement to be encouraged 

	Priorities for next cycle
	







