ACTION PLAN 2 — Based on WHOLE SCHOOL PUPIL VOICE 2025

Priority | - Outdoor Space Improvements
Why: Pupils loved new gym equipment and looked forward to perimeter fence & EYFS resurfacing.

Actions:
e School Council to monitor and review improvements after installation.
e Collect pupil ideas for additional equipment or zoning.

Priority 2 - Safety & Security
Why: New fence to be installed to improve safety.

Actions:
e School Council “Safety Audit Walk” with staff each term.
e Promote visibility of trusted adults.

Priority 3 - Enrichment & Visitors
Why: Visitors, reading volunteers, trips and clubs make learning “exciting.”

Actions:
e Create a “visitor wish list” generated by pupils.
e Help plan pupil-selected enrichment themes.

Priority 4 - Leadership & Roles
Why: Pupils proud of leadership jobs.

Actions:
e Expand leadership (librarians, eco-champions, worship helpers).
e Develop Buddy system

Priority 5 - Collective Worship & Spiritual Life
Why: Highly valued by pupils.

Actions:
e Involve councillors in selecting songs, readings or prayers.
e  Work collectively towards SIAMS mock visit (May) real visit (next year)

Priority 6 - Pupil Wellbeing
Why: Strong care & support, Rainbow Room valued.
Actions:

e Review need for more calm spaces.

e Promote kindness campaigns and friendship projects.

Priority 7 - Curriculum Enjoyment & Challenge
Why: Children enjoy practical learning.

Actions:
e Suggest subjects or topics pupils want explored practically.
e Feed ideas to curriculum lead



