
ACTION PLAN  - 2025-2026 

 

Priority 1 - School Council Visibility & Communication 

Actions: 

Update the School Council board weekly with actions, events and photos. 

Ensure each class uses a Pupil Voice Suggestion Book. 

Representatives to give fortnightly worship updates. 

 

Success indicators: 

Pupils across school know who their reps are and what projects are underway. 

 

Priority 2 - SIAMS Preparation 

Actions: 

Create a “GROWTH Values in Action” pupil display. 

Rehearse key messages with pupils. 

Prepare class books for inspectors. 

 

Success indicators: 

Pupils confidently describe vision, values, worship and spiritual development. 

 

Priority 3 - PTA Library Project Support 

Actions: 

Council to help choose themes, décor and resources. 

Produce a pupil-led fundraiser or “sponsor a book” campaign with PTA. 

 

Success indicators: 

Pupil involvement recorded; library reflects pupil preferences. 

 

Priority 4 - Development of the Peace Garden / Outdoor Spaces 

Actions: 

Create Peace Garden plans (quiet zone, seating, sensory plants). 

Work with caretaker on shaded areas. 

Trial outdoor worship/reflection sessions. 

 

Success indicators: 

A defined Peace Garden area created and used regularly. 

 

Priority 5 - Advocacy, Charity & Special Events 

Actions: 

School Council to lead assemblies explaining charity causes. 

Suggest new advocacy projects (e.g., environmental, community). 

 

Success indicators: 

Pupils articulate purpose of events and link them to GROWTH values. 

 

Priority 6 - Clubs & Leadership Expansion 

Actions: 

Survey for new clubs (Lego, nature, drama, chess KS1). 

Launch “Leadership Badge” scheme for Year 6. 

Trial cross-phase buddy reading. 

 

Success indicators: 

More club options; leadership roles more visible. 

 

Priority 7 - Behaviour, Kindness & Wellbeing 

Actions: 

Promote kindness week or “Harmony Days.” 

 

Success indicators: 

Improved wellbeing feedback; visible kindness projects. 


