ACTION PLAN Spring 2026 Based on WHOLE SCHOOL PUPIL VOICE 2026

Priority | - Library Development (Whole-school top improvement request)
Why: The overwhelming theme from EYFS—KS2 was: “We want a new library!”

Actions:
» Involve School Council in decisions on layout, book selection and design themes.
» Gather pupil preferences for genres, reading spaces, soft furnishings.
» Create pupil-led “library launch” events.
Success indicators:
»  Children report increased enthusiasm for reading.
» Library usage increases.

Priority 2 - Outdoor Learning & Equipment
Why: High pupil interest in more outdoor learning, more equipment, and better use of space.

Actions:
» ldentify areas for new equipment or shaded spaces.
» Collect class suggestions for outdoor zones and story spaces.
» Work with staff to introduce more outdoor lessons.
Success indicators:
» New outdoor resources installed.
» Pupils report improved playtimes and outdoor learning.

Priority 3 - Clubs & Enrichment
Why: Children asked for more clubs, enrichment weeks, and visitor events.

Actions:
» Survey pupils on desired clubs (gardening, Lego, science, sports).
» Plan enrichment weeks shaped by School Council ideas.

Success indicators:
» Increased number and variety of clubs.

Priority 4 - Pupil Leadership & Responsibility
Why: Pupils proud of leadership roles; want more opportunities.

Actions:
» Expand responsibilities (Story Helpers, Play Leaders, Worship Leaders).
» Create a Year 6 “Leadership Award” or badge system.

Success indicators:
» More pupils involved in leadership roles.

Priority 5 - Wellbeing & Safety
Why: Children feel safe but want more quiet spaces (esp. KSI).

Actions:
» Develop calm corners and outdoor reading/quiet benches.
> Promote trusted adult awareness.
Success indicators:
» Pupils report high wellbeing and stronger understanding of safety.

Priority 6 - Worship, Values & Courageous Advocacy
Why: Worship is popular; pupils love charity/social action.

Actions:
» Continue whole-school projects (Food Bank, environmental work).
» School Council to suggest themes for Collective Worship.

Success indicators:
» Children articulate GROWTH values confidently.



